Strategic Plan 2011-2015

FASD Mission Statement: The FASD, Inc. dba The Florida Association
for Staff Development is committed to professional growth of school-
related personnel, who are the driving force for improving schools to

effect significant enhancement in school experiences of all students in
Florida.

Goal 1: To demonstrate, model and promote evidence-based,
effective professional learning strategies, policies and practices.
Strategies:
o Model Florida’s Professional Development Standards
o Model professional learning processes that are deemed effective in
current research.
Promote collaboration among all stakeholders in professional
learning experiences

Goal 2-To provide multiple opportunities for growth and networking for
leaders in the role of providing or coordinating professional learning.
Strategies:
o Conduct an annual Spring Forum
Conduct an annual FASD Leadership Conference
Publish three issues (electronically) of the FASD Newsletter annually
Maintain the FASD Website
Utilize the latest technologies to provide current information and
networking opportunities.

Goal 3-To collaborate with colleagues to advocate and promote quality
professional learning opportunities at the local, state and national levels.
Strategies:
o Advocate FASD affiliation with the Learning Forward organization
o Advocate FASD relationship with FLDOE
o Advocate relationships among the sixty-seven school districts, FASD
and Learning Forward.
Promote quality professional learning opportunities for the
professional learning community at large.




