
LET’S	  TAKE	  A	  BREAK	  
Florida	  Trivia:	  
Florida	  recently	  
surpassed	  New	  York	  
to	  become	  the	  third	  
most	  populous	  state	  
in	  the	  USA.	  



Considering	  the	  role	  of	  the	  district	  in	  supporDng	  
a	  professional	  learning	  system…	  



Table	  Discussion:	  
Building	  Leaders:	  
•  What	  do	  you	  need	  

from	  the	  district	  to	  
support	  your	  system	  
of	  professional	  
learning?	  

	  

District	  Leaders:	  
•  What	  do	  you	  feel	  you	  

should	  be	  providing	  
the	  schools	  to	  
support	  their	  systems	  
of	  professional	  
learning?	  



DISTRICT LEADERS:  Apply the cycle of continuous 
improvement with fidelity to lead professional 

learning.  



DISTRICT LEADERS 
View leadership as a shared responsibility among 

all district and school level staff. 



University	  of	  Washington	  



DISTRICT 
LEADERS: 

Model 
collaboration and 
a culture of high 

expectations, 
collective 

responsibility, 
mutual respect, 

and trust. 
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Covey	  on	  Trust	  

Core	  1:	  Integrity	  	  
•  Honesty	  
•  Walking	  your	  talk	  

•  AcDng	  according	  to	  
your	  values	  and	  
beliefs	  

•  Being	  congruent,	  
inside	  and	  out	  

	  



Covey	  on	  Trust	  

Core	  2:	  Intent	  
•  MoDves,	  agendas,	  
and	  resulDng	  
behaviors	  

•  Mutual	  trust	  
•  Hidden	  agendas	  =	  
breakdown	  of	  trust	  

	  



Covey	  on	  Trust	  

Core	  3:	  Capabili,es	  
•  Our	  talents,	  
a`tudes,	  skills,	  
knowledge,	  and	  
style	  	  

•  Our	  abiliDes	  to	  
establish,	  grow,	  
extend,	  and	  restore	  
trust	  	  



Covey	  on	  Trust	  

Core	  4:	  Results	  
•  Our	  track	  record,	  
performance,	  and	  
ge`ng	  the	  right	  
things	  done	  	  

•  Results	  



Quick	  Pair-‐Share	  Discussion	  

Does	  “TRUST”	  exist	  in	  your	  school/system?	  	  



DISTRICT 
LEADERS: 

Differentiate 
support  

and service 
systems 
based on 

school needs. 





DISTRICT LEADERS: Hold school 
communities accountable for results while 
ensuring adequate service and support that 

allow schools to achieve their goals. 



DISTRICT LEADERS: 
Share authority for 

decisions with school 
leaders, expecting 

the best from 
everyone, presuming 
positive intent, and 
using inquiry and 

problems of 
practice to 

overcome issues and 
barriers schools face. 



CommuniDes	  of	  
pracDce	  provide	  

a	  concrete	  
organizaDonal	  

infrastructure	  for	  
realizing	  the	  
dream	  of	  a	  
learning	  

organizaDon.	  
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DefiniDon:	  
What	  is	  a	  Community	  of	  Prac,ce?	  

A	  community	  that	  has	  a	  
shared	  vision,	  dedicates	  Dme	  
to	  learn	  together,	  
collaborates	  on	  a	  shared	  
problem	  of	  pracDce,	  
idenDfies	  best	  pracDces,	  and	  
has	  members	  that	  support	  
each	  other	  through	  the	  
implementaDon	  of	  
innovaDons	  to	  improve	  
student	  outcomes.	  
	  



Defining	  a	  problem	  of	  pracDce 	  	  

A	  problem	  of	  pracDce	  is	  a	  persistent,	  
contextualized,	  and	  specific	  issue	  embedded	  in	  
the	  work	  of	  a	  professional	  pracDDoner,	  the	  
addressing	  of	  which	  has	  the	  potenDal	  to	  result	  
in	  improved	  understanding,	  experience,	  and	  
outcomes.	  
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What’s	  YOUR	  problem?	  

•  Volunteer	  at	  table	  shares	  a	  “professional	  
learning”	  problem	  of	  pracDces	  (5	  minutes)	  

•  Tablemates	  ask	  clarifying	  quesDons	  (5	  
minutes)	  

•  Tablemates	  discuss	  problem	  among	  
themselves	  while	  volunteers	  ONLY	  LISTEN	  and	  
offer	  no	  verbal	  cues	  (10	  minutes)	  

•  Volunteer	  shares	  what	  she/he	  has	  learned	  
from	  table	  discussion	  (5	  minutes)	  







During	  the	  concurrent	  session…	  	  

•  We’ll	  explore	  more	  the	  role	  of	  teacher-‐leaders	  
in	  supporDng	  a	  system	  of	  learning	  for	  building	  
level	  educators	  

•  We’ll	  use	  InnovaDon	  ConfiguraDon	  Maps	  to	  
more	  clearly	  outline	  the	  role	  of	  teacher	  
leaders	  



Reflec,ons	  and	  Feedback	  
• What	  are	  3	  significant	  
“takeaways”	  from	  our	  
learning	  together?	  

• What	  are	  2	  commitments	  
you	  are	  making	  to	  your	  own	  
con,nued	  learning?	  

• What	  strategies	  best	  
facilitated	  your	  learning?	  

• What	  strategies	  interfered	  
with	  your	  learning?	  

	  



Thank	  you!	  
	  

Frederick	  Brown:	  
frederick.brown@learningforward.org	  
	  	  	  	  	  @urownLF	  
	  

	  

	  


