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Restructured Time:  Strategies for rearranging time within the teacher contracted school day.

· Early student release or late start for students (where students are sent home early or arrive later one day a week or month)
· Adding more and regularly scheduled professional development days within the school calendar
· Providing teachers who work together a common planning time on a weekly basis 
· Extending the school day on four days of the week and dismissing earlier on the fifth day 
· Extracting time from existing schedule by taking a few minutes from each period to create an extra planning period for teachers
· Block scheduling to provide longer periods of release time for teachers
· Extending the school calendar to allow for a critical mass of professional development days at the beginning and end of the school year


Staff Time:  Strategies that alter the ways staff are utilized.  

· Making better use of the adults in your building who are not teachers (i.e., paraprofessionals, college interns, parents, community volunteers and administrators). 
· Instituting “Specialist Days.”  Specialist days are full days where students rotate through their media, art, music, computer, and Physical Education specials for an entire day, freeing up time for classroom teachers to meet.


Released Time:  Strategies that “release” teachers during the contracted school day from other responsibilities so that they may engage in the work of inquiry. 

· Creating a bank of substitute hours teachers could “cash in” to use for their professional development needs.
· Requiring all students to be involved in a certain number of community service hours over the course of a school year.  While students are out earning community service hours, teacher can meet.
· Hiring part-time permanent substitute(s) whose job is to rotate through the school releasing teachers when needed to attend to professional development needs.
· Developing an intentional, systematic extra-curricular event or activity provided by the community so that students would engage in a wide range of meaningful programming that supplements the curriculum while teachers work on school improvement.


· Create partner classrooms by teaming different subject area classes (in middle and high school) and different grade level classrooms (in elementary school).  Teachers in partner classrooms take turns taking responsibility for a designated amount of time for the other teachers’ classroom along with their own classroom, engaging in a meaningful curricular experience for the double-sized class of students. 
· Using large classes for special topics, create independent study for students, or substitute appropriate television or video programming occasionally for regular instruction.  

Purchased Time:  Refers to providing incentives for teachers to spend time outside of the contractual day (weekends, afterschool, summer work) to engage in inquiry. 
· Monetary 
· Earning continuing certification hours needed for professional license renewal or graduate credits if a district partners with a college of university  
· Trading time (i.e., trading a Saturday workday and getting the day before a holiday off)
· Trading requirements (i.e., for tenured teachers, trading participation in the annual observation/conference/evaluation cycle with the administrator with a more meaningful production of a teacher learning portfolio that captures evidence related to the teacher and his/her students’ growth over the course of the school year).  

Better Used Time:  Strategies for reconceptualizing meeting times that are already in place but may not be currently utilized to their fullest potential.  
· Faculty Meetings 
· The Grade Level Team Meeting (in elementary and middle schools) and The Department Meeting (in high schools). 
· Teacher Work Day 

Technology Time:  Refers to utilizing some of the latest technology to make it easier for teachers to meet and engage in professional discussion and learning. 
· On-line discussion forums
· Blogging, Twittering, and Face-Book Groups
· Video Conferencing.  



From:  Yendol-Hoppey, D., & Dana, N.F.  Powerful Professional Development:  Building Expertise Within the Four Walls of your School.  Thousand Oaks, CA:  Corwin Press.  
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