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FINE-TUNING A QUESTION FEEDBACK GROUP PROTOCOL:
Developed by Nancy Fichtman Dana and Mickey MacDonald
Timeframe:  15 Minutes Per PLC Member

THINGS TO CONSIDER WHEN PROVIDING FEEDBACK:

· Is the question something your colleague is passionate about exploring?
· Is the question focused on student learning?
· Is the question focused on your colleague’s own practice?
· Is the question a REAL question (a question whose answer is not known?)

Step One:  Framing and Sharing the Question  (3-4 Minutes) – Presenter shares the dilemma that led to his/her question and shares the question with the group.  

Step Two:  Probing Questions (6 Minutes) – Participants pose probing questions about the dilemma and question.  Probing questions are open-ended and designed to help the presenter think more deeply about the framing and articulation of his/her question as well as provide more information to the group about the presenter’s thinking.

Sample Probing Questions:  
· What is most important for you to learn related to your dilemma?  In what ways does your question address what is important to you?  
· In what ways might your students benefit from your exploration of this question?
· What do you already know about the topic of your dilemma?  In what ways might gaining insights into your question enhance what you already know?
· What aspects of your dilemma are within your control?  Outside your control?  In what ways does your question reflect what you can control?  

Step Three:  Fine-Tuning the Question  (4-5 Minutes) – Based on what they heard in Steps One and Two, participants provide suggestions for fine-tuning the wording of or reframing the question. 

TIP:  Questions are generally not phrased in a dichotomous (yes/no) fashion.  If a question is phrased dichotomously, try rewording using the following question starters
· In what ways does  . . .
· What is the relationship between . . .
· How do students experience  . . .
· What happens when  . . .
· How does . . .

Step Four:  Presenter Thanks.  (1 minute maximum) -- Presenter briefly shares insights he/she gained into his/her question and thanks group members for their support.
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