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Par,cipants	  will:	  
•  Consider	  the	  Backmapping	  strategy	  as	  a	  structure	  
for	  strengthening	  school-‐based	  teams;	  

•  Focus	  on	  the	  role	  of	  the	  teacher-‐leader	  in	  leading	  
effecDve	  professional	  learning;	  and	  

•  Commit	  to	  at	  least	  one	  strategy	  that	  will	  posiDvely	  
impact	  professional	  learning	  and	  educator	  
pracDce	  in	  your	  systems.	  

	  	  



	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Six	  of	  the	  22	  Elements	  in	  a	  
Learning	  System	  for	  Educators	  
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Finding	  the	  Comprehensive	  System	  of	  Learning	  Document	  



A	  resource	  to	  inform	  your	  planning:	  



Backmapping	  Model	  
1.  Analyze	  student	  learning	  needs	  
2.  IdenDfy	  characterisDcs	  of	  community,	  district,	  school,	  

department,	  and	  staff	  
3.  Develop	  improvement	  goals	  and	  specific	  student	  

outcomes	  
4.  IdenDfy	  educator	  learning	  needs	  and	  goals	  
5.  Study	  the	  research	  for	  specific	  professional	  learning	  

programs,	  strategies,	  or	  intervenDons	  
6.  Plan	  intervenDon,	  implementaDon,	  and	  evaluaDon	  
7.  Implement,	  sustain,	  and	  evaluate	  the	  professional	  

learning	  intervenDon	  
	  

Improved/sustained	  educator	  prac,ce	  	  
and	  student	  learning.	  



	  	  



A	  learning	  team	  at	  Ford	  Middle	  School…	  



Ford	  Middle	  School	  video:	  
• What	  observaDons	  did	  you	  make	  that	  
reflects	  effecDve	  professional	  learning	  and	  a	  
cycle	  of	  conDnuous	  improvement,	  
accountability,	  and	  collecDve	  responsibility?	  

• What	  outcomes	  would	  you	  expect	  from	  
their	  work?	  

• What	  would	  it	  take	  at	  the	  school	  level	  to	  
ensure	  educators	  throughout	  the	  building	  
are	  learning	  at	  such	  high	  levels?	  	   	  	  





A	  tapestry	  of	  Standards	  for	  Professional	  Learning	  
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Session	  II	  (StarDng	  with	  Step	  #2)	  







IC	  Map	  –	  Learning	  Designs	  Standard	  

Using	  the	  IC	  Map:	  
•  Review	  the	  Level	  1	  

behaviors	  for	  each	  desired	  
outcome	  

•  In	  your	  school,	  consider	  the	  
gaps	  between	  current	  state	  
and	  Level	  1	  

•  Discuss	  strategies	  to	  move	  
your	  teams	  to	  Level	  1	  
behaviors	  



Quick	  Pair-‐Share	  Discussion	  

What	  commitments	  are	  you	  making	  today?	  



Be	  careful	  how	  you	  support	  the	  
change	  in	  others…	  
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Thank	  you!	  
	  
	  
frederick.brown@learningforward.org	  	  
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