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LEADERSHIP PATHWAY b

* Teacher Leadership

" Brevard Leadership Academy

- General Leadership
l - Admin. Pipeline
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COACHING AND
MENTORING

= Admin 100
= AP Academy

* Coaching and
Mentoring for
Administrators

" Supervisory
Coaching
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ADMIN. 100

* First and second year APs

tors

11a

ith Area Coord

ion w
ienced mentors

= Collaborat

= Exper

"= Meetings 4-5 times a year

h
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V COACHING & MENTORING ‘
FOR ADMINISTRATORS

* Year-long Training
= Principal/District Led

= Assists 1°1/2ND
Year/Struggling Principals
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SUPERVISORY COACHING

* Required
* One-day
" Led by

Principals/Dis-
trict Personnel

= Skills for
Conferencing
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FACILITATIVE LEADERSHIP

and managers

= Strategies and skills for
leading effective meetings
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Instructional Rounds

* 15 Principal Leads

= Monitoring for
Achievement

* Required for
principals and AP’ s

" Once each semester
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e iéi‘dwth and development o
people is the highest calling of
leadership. john Maxwell
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