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Leadership Dimensions

Culture

Instruction

Organization



Culture

 Personal Trustworthiness/High Trust

 Collaboration

 Accountability



Instruction

 High Expectations & Beliefs

 Effective Research-based Practices

 Accountability



Organization
 Strategic Thinking & Planning

 Effective Communication

 Partnership

 Efficient Management

 Accountability



Leadership Development

 Professional Development

 Active Recruitment

 Succession Planning

 Feedback and Accountability



Professional Development

 FranklinCovey suite

 Curriculum/Instruction (Observation/Feedback)

 National Institute of School Leadership (NISL)

 PLCs, other courses 

 Coaching/Mentoring



NISL

 13 units in 4 courses over 18 months

 World-class schooling: Vision and Goals

 Focusing on Teaching and Learning

 Developing Capacity and Commitment

 Driving for Results


